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Constructing Excellence

Not-for-profit best practice and knowledge 
transfer organisation based in the UK 

A 20-year old platform for industry improvement 
to deliver better value for  clients, industry and 
users through collaborative working

“Excellence through Collaboration”
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Now part of the BRE Group under the BRE Trust

brebuzz.net
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UK construction improvement
can be charted by a number of key reports

1994.......1998.................2006…....2010…..2013…

Latham…….Egan………………Olympics…..’Crisis…....2025…
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New Chairs summer 2017

Mark Farmer
Founding Director, Cast 
Consultancy 

Author, Modernise or 
Die, the independent 
Review of the UK 
Construction Labour
Model, CLC, 2016

David Whysall
Head of National Cost 
and Commercial 
Services and 
Infrastructure (South), 
Turner & Townsend 

G4C Chair 2008-2010

Phil Wilbraham
Director of Expansion, 
Heathrow Airport Ltd

Infrastructure Clients 
Group, Chair ‘Project 13’ 

Capable Owner

Don Ward
Chief Executive, 
Constructing Excellence
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Our updated vision 

“Positively disrupting the industry delivery model 
to achieve a transformation in performance”

Enabling a new delivery model:

A client-led transformation by procuring for 
outcomes

Increased standardisation and pre-
manufactured content

Digitally enabled integrated teams working
collaboratively with long-term relationships 
and aligned commercial arrangements 
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Customers’ and suppliers’ viewpoints
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Three overriding principles
of collaborative working

Common vision

and leadership

Processes

and tools

Culture and 

behaviours
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There are 6 critical success factors 
for collaborative working

Early involvement

Selection by value

Common  processes and tools }  BIM, continuous

Measurement of performance }  improvement 

Long-term relationships }  => lean

Aligned commercial arrangements
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Demonstration projects 
out-performed the rest of the industry

2006 pan-industry performance = 100
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BP Andrew

T5 Heathrow

London 
2012

Crossrail

Thames 
Tideway

Hinckley 
Point C

HS2

Palace of 
Westminster

Influencing the mega projects of today 
to improve the industry of tomorrow

and setting the bar ever higher for the next one
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Government Construction Strategy

New models of procurement, 2014

Three modern methods:

• Two-stage open book

• Cost Led

• Integrated Project Insurance

All feature early supplier engagement, transparency of cost, 
integrated team working, collaborative working

Trial projects programme on-going via CE

Adoption proven to contribute considerably to cost reductions

Cost certainty, better long-term value

Commended by the Chief Construction Advisor for wide adoption

http://www.google.co.uk/url?sa=i&rct=j&q=cookham+wood+new+build+young+offenders+institution&source=images&cd=&cad=rja&docid=T6dlDR07e9pNSM&tbnid=HNtpJHYNrpGsYM:&ved=0CAUQjRw&url=http://converseprisonnews.com/category/juveniles/&ei=6FfMUaWWMOyp0AW6s4HYDw&bvm=bv.48340889,d.ZGU&psig=AFQjCNF11J4424esCNeWlmoSkqubY0imkQ&ust=1372432729666670
http://www.google.co.uk/url?sa=i&rct=j&q=cookham+wood+new+build+young+offenders+institution&source=images&cd=&cad=rja&docid=T6dlDR07e9pNSM&tbnid=HNtpJHYNrpGsYM:&ved=0CAUQjRw&url=http://converseprisonnews.com/category/juveniles/&ei=6FfMUaWWMOyp0AW6s4HYDw&bvm=bv.48340889,d.ZGU&psig=AFQjCNF11J4424esCNeWlmoSkqubY0imkQ&ust=1372432729666670
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Trial projects

Rye Harbour

Circle Housing

Upper Mole

RM Lympstone

Cookham Wood

Archbishop Beck

New Prison North Wales 

Project Horizon

Property Services Cluster –
IESE

Supply Chain Management 
Group

Anchor Property

Dudley College Advance II

Connect Plus

St Nicholas Primary School

Shakespeare Primary
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Two-stage open-book procurement

PROJECT SAVINGS OTHER BENEFITS

Cookham Wood Youth 

Justice Board -

Ministry of Justice
20%

Cost and programme certainty; lean programming; 

Innovation through collaboration; reduced prospective 

operating costs

Project Horizon
17%

(+16%)

Improved whole life value; improved warranties and quality 

control; employment and skills commitments; increased 

recycling/reduced landfill

Supply Chain 

Management Group,

Hackney/Haringey
14%

Improved end user satisfaction; reduced defects; reduced 

waste to landfill, carbon emissions; improved employment 

and skills

Archbishop Beck 

school, Liverpool 20%

Improved programme certainty; innovations through early 

engagement of the team; improved local employment and 

skills commitment

http://www.google.co.uk/url?sa=i&rct=j&q=cookham+wood+new+build+young+offenders+institution&source=images&cd=&cad=rja&docid=T6dlDR07e9pNSM&tbnid=HNtpJHYNrpGsYM:&ved=0CAUQjRw&url=http://converseprisonnews.com/category/juveniles/&ei=6FfMUaWWMOyp0AW6s4HYDw&bvm=bv.48340889,d.ZGU&psig=AFQjCNF11J4424esCNeWlmoSkqubY0imkQ&ust=1372432729666670
http://www.google.co.uk/url?sa=i&rct=j&q=cookham+wood+new+build+young+offenders+institution&source=images&cd=&cad=rja&docid=T6dlDR07e9pNSM&tbnid=HNtpJHYNrpGsYM:&ved=0CAUQjRw&url=http://converseprisonnews.com/category/juveniles/&ei=6FfMUaWWMOyp0AW6s4HYDw&bvm=bv.48340889,d.ZGU&psig=AFQjCNF11J4424esCNeWlmoSkqubY0imkQ&ust=1372432729666670
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Cost-led procurement

PROJECT SAVINGS OTHER BENEFITS

Rye Harbour, 

Environment Agency 6%

Streamlined up-front procurement processes continuous 

development of the project team innovation through ECI 

and collaborative working significant time savings

Upper Mole,

Environment Agency 15% 
targeted 

savings

Driving innovation through the supply chain integration and 

collaborative working benefitting the local labour force and 

economy

Anchor Property 

Delivery 

Transformation
9%

Improved services for customers and efficiency supply 

chain integration continuous improvement of client skills 

incl cost, risk & value engineering 

North West New-build 

Housing (Procure 

Plus)
20%

6 previously unemployed local residents all achieved NVQ 

qualifications and then supported into future employment
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Measured benefits

Capital cost savings in the typical range 10% - 20%+

Client outcomes: faster delivery, better quality and value in use, lower 
whole life costs, higher client satisfaction, environmental benefits, social 
value incl. more apprenticeships

Supply chain benefits including local employment, fair payment, supply 
side satisfaction with client performance, improved project team 
relationships and job satisfaction, better/more reliable risk management, 
better workloads, profitability, reputation

Process benefits including better collaboration, early involvement, 
innovation, and BIM deployment to ‘Level 2’

http://www.google.co.uk/url?sa=i&rct=j&q=cookham+wood+new+build+young+offenders+institution&source=images&cd=&cad=rja&docid=T6dlDR07e9pNSM&tbnid=HNtpJHYNrpGsYM:&ved=0CAUQjRw&url=http://converseprisonnews.com/category/juveniles/&ei=6FfMUaWWMOyp0AW6s4HYDw&bvm=bv.48340889,d.ZGU&psig=AFQjCNF11J4424esCNeWlmoSkqubY0imkQ&ust=1372432729666670
http://www.google.co.uk/url?sa=i&rct=j&q=cookham+wood+new+build+young+offenders+institution&source=images&cd=&cad=rja&docid=T6dlDR07e9pNSM&tbnid=HNtpJHYNrpGsYM:&ved=0CAUQjRw&url=http://converseprisonnews.com/category/juveniles/&ei=6FfMUaWWMOyp0AW6s4HYDw&bvm=bv.48340889,d.ZGU&psig=AFQjCNF11J4424esCNeWlmoSkqubY0imkQ&ust=1372432729666670
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Case studies of ‘trial projects’ 
http://constructingexcellence.org.uk/resources/cabinet-office-trial-projects/

http://www.google.co.uk/url?sa=i&rct=j&q=cookham+wood+new+build+young+offenders+institution&source=images&cd=&cad=rja&docid=T6dlDR07e9pNSM&tbnid=HNtpJHYNrpGsYM:&ved=0CAUQjRw&url=http://converseprisonnews.com/category/juveniles/&ei=6FfMUaWWMOyp0AW6s4HYDw&bvm=bv.48340889,d.ZGU&psig=AFQjCNF11J4424esCNeWlmoSkqubY0imkQ&ust=1372432729666670
http://www.google.co.uk/url?sa=i&rct=j&q=cookham+wood+new+build+young+offenders+institution&source=images&cd=&cad=rja&docid=T6dlDR07e9pNSM&tbnid=HNtpJHYNrpGsYM:&ved=0CAUQjRw&url=http://converseprisonnews.com/category/juveniles/&ei=6FfMUaWWMOyp0AW6s4HYDw&bvm=bv.48340889,d.ZGU&psig=AFQjCNF11J4424esCNeWlmoSkqubY0imkQ&ust=1372432729666670
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Integrated Project Insurance
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Take-up of new models in 2016

Health (DH)

Education (ESFA) 

Justice (MOJ)

Homes (HCA)

Defence (DIO)

Environment 
Agency

Highways England

Local government

Procure 21+/22 frameworks worth £650-£750m

£5B+ Priority Schools Building Programme using National, Regional and 
Modular Frameworks using ‘CLP’ with savings of up to 35% 

£900M national and regional framework alliances using 2-Stage Open Book -
plus integrating BIM 

CLP trial projects in sheltered and refurbishment, “widespread use” by RSLs

Trial Project of 2-Stage Open Book through the Southern Construction 
Framework. National and Regional frameworks are suitable for CLP and BIM 
integration

Currently using CLP on a flood alleviation scheme and nominating 3rd trial

Widespread use of ‘early contractor involvement’

Frameworks using the recommended principles worth £1.5B in the last two 
years, eg Cabinet Office audited added value benefits and savings from SCF 
£30-£40Mpa
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Foreword to the 2016 annual report

“The New Models of Construction Procurement are applicable across the housing, buildings and infrastructure 

sectors. They support the objectives of the Government Construction Strategy 2016-2020 and industrial strategy 

Construction 2025…

Two new models of construction procurement… have delivered positive outcomes for public sector clients, in 

terms of value, cost (savings of 6%-20%+), time, quality, sustainability and social value as well as improved 

productivity. They are recommended for continued widespread use in the public sector.

A third new model (Integrated Project Insurance) shows promise, and we will continue to review the evidence of 

trial projects of this model as it develops, to build the evidence base from which to inform future 

recommendation. 

Clients wishing to consider any of these three new models should follow the guidance available on the IPA 

website, which is accompanied by a range of case studies. The government’s Crown Commercial Service 

has included capability in the new models as one of the core competencies expected of tenderers for its 

latest frameworks, they are also included in our Project Initiation Toolkit.”
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Emerging Industrial Strategy 2017

People

Smart

Sustainable

Growth

Leadership

Digital

Manufacturing

(Whole-life)

Performance
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A sector deal ?
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Above all, customers want value and we need to 
understand how clients and users measure it 

(£, happy residents, CO2, time, social value etc)

Value =

Benefit

___________

Cost

WHOLE

LIFE
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Design

Construction

Above all, customers need value
- outcomes far outweigh the project costs

Business Costs

Operation and 

Maintenance

Outcomes
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Award-winning cost-saving hospitals

P21+ Repeatable Rooms

6 principal contractors working in a non-
competitive partnering ethos with virtual 
teams of clinicians, patients, academics, 
managers, designers and others to 
develop evidence-based healthcare 
designs that improve patient outcomes 
whilst delivering capital construction cost 
reductions. 

The standard components already saved 
> £1M, potential £30Mpa savings based 
on the annual framework spend of 
£600m. 

Aim is to beat the Department of 
Health’s 14.1% cost reduction target. 

The first project to use Repeatable 
Rooms yielded early savings of 9% with 
predicted savings > 20%.

Huddersfield Royal Infirmary

A collaborative relationship to 
provide long-term value by 
improving the condition of the 
estate and the operating 
environment. 

The ProCure21+ framework 
gives the opportunity to 
improve and innovate, ensuring 
value for money and the 
highest clinical outputs for 
patients and staff.

Operating theatre programme 
is generated cost savings of 
c16%. 

Delivery programme reduced 
from 26 weeks to 17 weeks per 
ward, a 34% saving.
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Opening space between value, price and cost

After Prof. Hennes de Ridder
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